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Itis an understatement to saythat the
pandemic that ranged since 2020 and the
new challenges ithas posed have put the
spotlightonthe insuranceindustry.

Whilethis might prompt insurers to
rethink their societal purposeand
relevance in the economy as a risk-taking
industry, a handful of accelerating
technology trends are poised to
transformthe very nature of insurance.

Several decades of in-depth Insurance
domain expertise has made us one of the
most sought-after Core Insurance systems
provider for many Insurance &
Reinsurance companies across the globe.

We continue to channelizethe cutting
edge information technology based
business supportthrough R-Zure suites to
our insuranceclientele worldwide.

Rani Paruchuri

Director - Insurance Practice X
SRIT India '2
rani.paruchuri@sritindia.com . @

Who we are

SRITis a 23 year old enterprise that was founded on the passion for
creatingtop of lineinformation technology solutions for multiple
industries. As a planned program, we have accumulated a vast
knowledge baseon the intersection of IT andinsurance, we never
ceaseto learn.

The SRIT Insurance Practice Division puts in dedicated and deep focus
into the insuranceindustry by working closely with our clientele; while
upgrading our technology and business consulting capabilities.

What we do

We develop software productbased ITsolutions for a widespectrum
of businesses involved ininsuranceindustry. Weinvest in research and
technology upgrades to ensure that we provide the latesttools and
methodology to our clients.

We also keep a keen eye on the benefits we deliver for our clients,
tangiblebusiness results our clients achievethrough IT, and find new
ways to achieve growth for their business.



Forward-looking insurers
create a business
ecosystem that includes
the best of digital tech

Whilethe number of available
technology options is increasing by the
week, the industry had been traditionally
slowto adopt most of them. But today,
as most of the Insurancecompanies are
beginningto implement a consumer-
oriented approach byapplying
convenience, speed, and transparency
with the use of technology in order to
focus on the overall customer
experience.

Central to thisis a systemthat creates
easyto understand options thatare laid
outina concisemanner for a more
simplified user experience.

This system is updated on a regular basis
by new digital technology trends and
tools that come up from time to time.
Agilityinthe marketplaceis all aboutthe
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ability of Insurance companies torapidly
collecta wide array ofinformation from
its customers using machinelearningand
artificial intelligence capabilities in order
to create claims and provide other
services.

Adoption of information technology has
led to reengineering of processes and
even revamp of business models inthe
insuranceindustry. This necessitates the
need for continuous upgradation of your
information systemand we have the
rightsoftware suites to empower you for
that.




Our Offerings

R-Zure LIFE R-Zure MICRO R-Zure IBRO
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General Insurance Life Insurance Re Insurance Micro Insurance Insurance Broker
Management system Management system Management system Management system Management system
runs yourinsurance builtfor supporting the builtexclusively for re builtexclusively for builtexclusively for
business lifecycleinan complete cycleof life insurancebusinesses to microinsurance Insurance Brokers to
environment thatis insurancebusiness automate their companies to automate automate their business
reliableand quick. operations operations business operations transactions

SALIENT FEATURES KEY BENEFITS KEY IMPACT

* Dynamicreport builder * Completelywebbasedapplication * Easytouseandrelativelysimpleto learn

* Integrated Mobile Apps * Builton State ofthe Art J2EE technology * Accessible anytime anywhere

* Business Intelligence reports e Multi Lingual & Multi Currency Support * Provide highlevel of security

* Integrated Multi Module Application * Centralized customer-centric system * Automaticgeneration of MIS reports

e Cloudoron premise deployment * Exclusive online support * HighlyScalable & Secured



Insurers areunder more
pressurethan ever to
effectively manage their
current operating expense
environment.

Persistentlow investment
returns, ever-increasing
competitive pressures and
enduring excess capacity
have hampered the industry's
ability to grow revenue faster
than the rate of operating
costs.

The challenges insurersface
range from economic hurdles
such as the potential for
sustainedinflation;to
sustainability concerns
includingclimaterisk,
diversity, and financial
inclusion;torapidly evolving
consumer product and
purchase preferences.

This is where R-Zure GENI
suitecantransitionyour
business toanintegrated,
real time data organization.

With R-Zure GENI core Insurancesystem,
run your complete insurancebusinesslife
cycleinanenvironment that is reliable
and quick. R-Zure GENI uses the latest
technologies, provides an adaptiveuser
experience and a strong platformfor
your business.

With R-Zure GENI, managing customer
data is much more thanstoringdata.
Capture every minute detail as per KYC —
Personal Details, Address,

PRIME BENEFITS

Reduces manual and paper based
work by >80%

Reduces errors related to
underwritingloss

Improves the recall rate to >99% of
intermediate commissions

Issue policy certificate even from
clientlocation, anytime

R-Zure GENI Suite

Real timebilling
No duplication
Anytime anywhere
Early Reminders

Live quotes

Communicationinformation, Bank details
and National Id of the customer.

Validation of a customer with the same
National Id or Mobile No. allows Insurer
to eliminatethe biggest problem of
customer duplication.

Inaddition, status of a customer i.e.,
Active, Inactive, Blackliststate
determines if customer is eligible for
transactionsi.e., Proposal or Policy
Issuanceand the same can be tracked.



Key Features of R-Zure GENI

Intermediary Management

Effortlessly manage various
distribution channels, commissions,
incentives and business targets.
Categorize your Intermediaries and
track business as peryour company’s
model.

* New Intermediary

* Update Intermediary

* LicenseRenewal

¢ Document Management

Product Management

Supports the creation ofa product
with Rates, Covers, Loads, Discounts,
Reinsurance, Min & MaxSum
Insured, Policy terms etc.., within
minimal time andin simple steps.

* Insurable Items

e Risks/Perils&Rates Configuration
e Loads/Discounts

e Commission Configuration

Customer Management

Capture every minute detail as per
KYC, Validation ofa customer with
the same National Id or Mobile No,,
status of a customeri.e., Active,
Inactive, Blacklist state determinesif
customeris eligible for transactions.

* New Customer

* Update Customer

* Customer Statement
* Customer Status

Accounts Management

Fullyintegrated Accounting system,
eligible to transact and track
Insurance Accounting & General
Accounting, fromautomating Debits
& Credits to paymentininstalments.

* AccountCodes

* ReceiptVoucher
* PaymentVoucher
* Journal Voucher

Underwriting

Streamlines decision making process
and brings consistency to
underwriting. Analyse exceptional
cases, risks and collaborate with
otherenvironmentsinthe
organization

* IssuePolicy

* DebitNote/Invoice

* PrintPolicies

* Integrated Reinsurance at UW

Claims Administration

Entire cycle of claims from
Registrationto Approval &
Settlement, business user can
registeralltypes ofclaims along with
allavailable data and documents -
FIR, Claim form, etc..

* RegisterClaim
* ReviewClaim
* Approve/Reject Claim
* ClaimApproval Limits

Policy Administration

A comprehensive policy
administration system that provides
complete life-cycle processing forall
lines of business. Handles
endorsements and renewals

* PolicyEndorsements

* Suspension/Reinstatement
* PolicyRenewal

* EndorsementPremium

Reinsurance Management

The suite covers all areas of
reinsurance business at
Underwriting, Policy
Administration and Claims. Process
both Proportional and Non-
Proportional, etc.

* Configure differentreinsurers

* Treatycategories

* BordereauSetup

* Share Percentage apportionment



The pandemic has only
reemphasized the need for
mortality protection. The life
insuranceindustryfaces a
pivotal taskto fulfil the
growing customer needs.
Winninglifeinsurance
companies haveto
outperform their peers in
three areas;(a) Improve
customer experience with
digital interactions, b) Digitize
underwritingand claims,and
(c) Continuously reinvent
skillsand capabilities.

The insurancebuying process
involves multiple handoffs
anditerations like suitability
analysis, quotations, benefit
illustration, application
fulfilmentandfinally
issuance.To limitdrop offs,
productivity concerns and
poor buying experience, you
need to leverage digital tech
to provide a seamless
platformand a delightful
buying experience. And this is
where R-Zure LIFE suitecan
bringinreal change.

R-Zure LIFE is a fully web-based
application supporting the complete life
cycleof insuranceoperations, starting
from registration of proposalsto the final
settlement of claims by way of death
claimor maturityclaim.

Itis auserfriendlysolution providingany
Insurer with the required flexibility and
scalability coupled with short time-span
for implementation and deployment.

PRIME BENEFITS

Prevents the loss due to fraudulent
claims

Predicts cashinflow from
receivables & renewals

Controls claimable limit benefit
wise

SMS alerts to policy holders &
intermediaries

R-Zure LIFE Suite

-7 IRE

LIFE

Life Insurance

Real timebilling
No redundancy
Anytime anywhere
Periodical reminder

Control limits

The solution provides an easy mechanism
to view the status of the Proposal/
Policy/Claim details either by an Agent or
by the Life Assured himself. The solution
provides seamless integration between
Underwriting, Claims, Reinsuranceand
Accounting departments thus avoiding
data redundancy.

The solution addresses global as well as
country-specific operational processing
andreporting requirements.



Key Features of R-Zure LIFE

Intermediary Management

Effortlessly manage various
distribution channels, commissions,
incentives and business targets.
Categorize your Intermediaries and
track business as peryour company’s
model.

* New Intermediary

* Update Intermediary

* LicenseRenewal

¢ Document Management

Product Management

Supports the creation ofa product
with Rates, Covers, Loads, Discounts,
Reinsurance, Min & MaxSum
Insured, Policy terms etc.., within
minimal time andin simple steps.

* Insurable Items

e Risks/Perils&Rates Configuration
e Loads/Discounts

e Commission Configuration

New Business Management

Capture every minute detail as per
KYC, Validation ofa customer with
the same National Id or Mobile No,,
status of a customeri.e., Active,
Inactive, Blacklist state determinesif
customeris eligible for transactions.

* New Customer

* Update Customer

e Customer Statement
* Customer Status

Accounts Management

Fullyintegrated Accounting system,
eligible to transact and track
Insurance Accounting & General
Accounting, fromautomating Debits
& Credits to paymentininstalments.

* AccountCodes

* ReceiptVoucher
* PaymentVoucher
* Journal Voucher

Underwriting

Streamlines decision making process
and brings consistency to
underwriting. Analyse exceptional
cases, risks and collaborate with
otherenvironmentsinthe
organization

* IssuePolicy

* DebitNote/Invoice

* PrintPolicies

* Integrated Reinsurance at UW

Claims Management

Entire cycle of claims from
Registrationto Approval &
Settlement, business user can
registeralltypes ofclaims along with
allavailable data and documents -
FIR, Claim form, etc..

* RegisterClaim
* ReviewClaim
* Approve/Reject Claim
* ClaimApproval Limits

Policy Administration

A comprehensive policy
administration system that provides
complete life-cycle processing forall
lines ofbusiness. Handles
endorsements and renewals

* PolicyEndorsements

* Suspension/Reinstatement
* PolicyRenewal

* EndorsementPremium

Reinsurance Management

The suite covers all areas of
reinsurance business at
Underwriting, Policy
Administration and Claims. Process
both Proportional and Non-
Proportional, etc.

* Configure differentreinsurers

* Treatycategories

* BordereauSetup

* Share Percentage apportionment



An emerging challengefor
insurersinthecurrent
climateis howto navigatea
worldin which governments
andregulators put pressure
on the insurance marketto
respond generously to claims
being presented whilst
upholdingthe terms of
contracts whichreflect the
premium charged for the
risks assumed.

Earnings fromreinsurance
and underlying policies being
recognised at different rates

and times due to differences
in coverage units, contract
boundaries, aggregationand
even measurement.

Dayone losses on underlying
policiesrecognised
immediately, whilstin many
cases any profitresulting
from non-proportional
reinsurancewill be
considered independently
and deferred over the life of
the reinsurancecontract. And
this is where R-Zure REIN

suitecanbringinreal change.

R-Zure REIN is a web based Core
ReinsuranceSoftware and a highly
integrated Reinsurance Management
System for both Life & General
Reinsurance Companies.Being builton
Service-Oriented Architecture, the
application supports high security and
canbe easilyintegrated with any third
party applications. Medical Underwriting
tool of R-Zure REIN automates medical
underwriting process for Cedant
companies. This tool enhances the

PRIME BENEFITS
Reduces errors related to
underwritingloss
Jo Prevents duplication of customer
records

@ Controls user wise underwriting
K_/ limits

I
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Reduces manual and paper based
work by >80%

R-Zure REIN Suite

R-Z URE

REIN

Ae Insurance

Control limits
No redundancy
Early Reminders

Prevents Fraud

underwriting capabilities for the Cedant
companies for facultative business. It
helps to define various geographical
specific medicalriskassessmentrules to
be configured dynamically.

R-Zure REIN helps to connect with
Reinsurers directly to submitfacultative
proposalsandtotrackthe status of
Underwriting effectively. All the rules
which are imposed by Reinsurance
Company canalsobeviewed or checked
by the Cedant companies.

Anytime anywhere
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Key Features of R-Zure REIN

Intermediary Management

Effortlessly manage various
distribution channels, commissions,
incentives and business targets.
Categorize your Intermediaries and
track business as peryour company’s
model.

* New Intermediary

* Update Intermediary

* LicenseRenewal

¢ Document Management

Treaty Management

Supports the creation ofa product
with Rates, Covers, Loads, Discounts,
Reinsurance, Min & MaxSum
Insured, Policy terms etc.., within
minimal time andin simple steps.

* Insurable Items

e Risks/Perils&Rates Configuration
e Loads/Discounts

e Commission Configuration

New Business Management

Capture every minute detail as per
KYC, Validation ofa customer with
the same National Id or Mobile No,,
status of a customeri.e., Active,
Inactive, Blacklist state determinesif
customeris eligible for transactions.

* New Customer

* Update Customer

e Customer Statement
* Customer Status

Accounts Management

Fullyintegrated Accounting system,
eligible to transact and track
Insurance Accounting & General
Accounting, fromautomating Debits
& Credits to paymentininstalments.

* AccountCodes

* ReceiptVoucher
* PaymentVoucher
* Journal Voucher

Underwriting

Streamlines decision making process
and brings consistency to
underwriting. Analyse exceptional
cases, risks and collaborate with
otherenvironmentsinthe
organization

* IssuePolicy

* DebitNote/Invoice

* PrintPolicies

* Integrated Reinsurance at UW

Claims Administration

Entire cycle of claims from
Registrationto Approval &
Settlement, business user can
registeralltypes ofclaims along with
allavailable data and documents -
FIR, Claim form, etc..

* RegisterClaim
* ReviewClaim
* Approve/Reject Claim
* ClaimApproval Limits

Policy Administration

A comprehensive policy
administration system that provides
complete life-cycle processing forall
lines of business. Handles
endorsements and renewals

* PolicyEndorsements

* Suspension/Reinstatement
* PolicyRenewal

* EndorsementPremium

Reinsurance Management

The suite covers all areas of
reinsurance business at
Underwriting, Policy
Administration and Claims. Process
both Proportional and Non-
Proportional, etc.

* Configure differentreinsurers

* Treatycategories

* BordereauSetup

* Share Percentage apportionment
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The basic characteristics of
microinsurancesectorare
that (a) operates by risk
pooling (b) financed through
regular premiums on policies
and (c) planned for the poor
andrural population.

Microinsurancebusiness
holds a lotof potentials to
expand and develop, while
the insurers musttake into
accountthe specific needs of
the clients and formulatea
proper solution to meet their

needs at a reasonableprice
to the rural population.

The riskassuranceorrisk
cover offered to the clients
must be easyto understand
andsimpleto follow without
any hassles astherural

clients aregenerallyilliterate.

To achieve this you need a
comprehensive enterprise
wide solutionand thisis
where R-Zure MICRO suite
canbringinreal change.

Our objectiveis to providethe Micro
Insurance Companies with a valuable
solutiontostreamlineinsurance
processes adheringto industry best
practices. Engage in enhancement of
Microinsurancesoftware— R-Zure
MICRO suiteaccordingto customer
needs and technological advancements.

Itis a highlyflexibleand configurable
suiteof functionalities, dedicated to
supportand enablethe needs of

PRIME BENEFITS

Improves the recall rate to >99% of
intermediate commissions

Risks beyond Rl treaty limits
prevented

Controls user wise claim approval
limits

SMS alerts to policy holders &
intermediaries

R-Zure MICRO Suite

Reduceserrors
Real timebilling
No redundancy
Anytime anywhere

Early Reminders

insuranceunderwriters, agents and
brokers in Micro Insurance.

The Application covers the complete life
cycleof microinsurancebusiness,
including product management,
customer management, weather reports,
claims,accountingand other reports,
which caters for virtually the complete
range of MicroInsuranceBusiness like -
Live Stock, Tools & Agricultural
Instruments, and Personal Accident
Contracts, etc..

12



Key Features of R-Zure MICRO

Insurance Company Management

Effortlessly manage various
distribution channels, commissions,
incentives and business targets.
Categorize your Intermediaries and
track business as peryour company’s
model.

* New Intermediary

* Update Intermediary

* LicenseRenewal

¢ Document Management

Product Management

Supports the creation ofa product
with Rates, Covers, Loads, Discounts,
Reinsurance, Min & MaxSum
Insured, Policy terms etc.., within
minimal time andin simple steps.

* Insurable Items

e Risks/Perils&Rates Configuration
e Loads/Discounts

e Commission Configuration

Customer Management

Capture every minute detail as per
KYC, Validation ofa customer with
the same National Id or Mobile No,,
status of a customeri.e., Active,
Inactive, Blacklist state determinesif
customeris eligible for transactions.

* New Customer

* Update Customer

e Customer Statement
* Customer Status

Accounts Management

Fullyintegrated Accounting system,
eligible to transact and track
Insurance Accounting & General
Accounting, fromautomating Debits
& Credits to paymentininstalments.

* AccountCodes

* ReceiptVoucher
* PaymentVoucher
* Journal Voucher

Policy Administration

A comprehensive policy
administration system that provides
complete life-cycle processing forall
lines ofbusiness. Handles
endorsements andrenewals

* PolicyEndorsements

* Suspension/Reinstatement
* PolicyRenewal

* Endorsement Premium

Claims Administration

Entire cycle of claims from
Registrationto Approval &
Settlement, business user can
registeralltypes ofclaims along with
allavailable data and documents -
FIR, Claim form, etc..

* RegisterClaim
* ReviewClaim
* Approve/Reject Claim
* ClaimApproval Limits

MIS Reports

Customer Policy Details, Customer
Statement, Intermediary
Commission, Premium Production,
Class-wise premium, Branch
Business, Product-wise Business
Analysis, Fleet Proposal, Renewal
Policies, Renewal Notice, Claims
Activity, Claims Outstanding,
Endorsement details, Unearned
Premium, Registered Claims,

Cumulative Debtors Summary, etc..
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Upgradingagent capabilities
to more effectively usedigital
tools will becritical tothe
pending distribution shiftin
insuranceindustry.

A recent McKinsey survey
found that “generating leads”
and “buildinginitial client
relationships remotely” were
the two biggest challenges
faced by agents.

At the same time, these
agents were spending

disproportionately moretime
on customer serviceand
administration than before.

Insurance companies will
have to significantlyinvestin
digital infrastructureand
placeanalytics atthe core of
distribution.

To achieve this you need a
comprehensive enterprise
wide solutionand thisis
where R-Zure IBRO suitecan
bringinreal change.

R-Zure IBRO Broker Softwareis built
exclusively for Insurance Brokers to
automate their business transactions. R-
Zure IBRO matches the direct broker &
reinsurance broker needs and
technological advancements. Itis a highly
flexibleand configurable suite of
functionalities, dedicated to support and
enable the needs of individual brokers
and Reinsurancebrokers. The
Application covers thecomplete lifecycle
of brokers business, including customer

PRIME BENEFITS

Consolidated position of premium
billing inreal time.

Prevents duplication of customer
records

Predicts cashinflow from
receivables & renewals

SMS alerts to policy holders &
intermediaries

R-Zure IBRO Suite

Real timebilling
No redundancy
Anytime anywhere
Early Reminders

Live quotes

management, claims registration,
reinsurance, treaty management,
accounts managements etc.. It caters for
virtually the complete range of Insurance
Broker Business like—Life Insurance,
General Insurance, Health Insurance,
MicroInsuranceand Reinsurance
process.

R-Zure IBRO helps the P&L Specialistto
manage their customers data, quotation,
commission calculations, renewals and
claims data.

14



Key Features of R-Zure IBRO

Remittance & Endorsements

Effortlessly manage various
distribution channels, commissions,
incentives and business targets.
Categorize your Intermediaries and
track business as peryour company’s
model.

* Insurable Items

* Risks/Perils& Rates Configuration
e Loads/Discounts

* Commission Configuration

Customer Management

Capture every minute detail as per
KYC, Validation ofa customer with
the same National Id or Mobile No,,
status of a customeri.e., Active,
Inactive, Blacklist state determinesif
customeris eligible for transactions.

* New Customer

* Update Customer

* Customer Statement
* Customer Status

Accounts Management

Fullyintegrated Accounting system,
eligible to transact and track
Insurance Accounting & General
Accounting, fromautomating Debits
& Credits to paymentininstalments.

* AccountCodes

* ReceiptVoucher
* PaymentVoucher
* Journal Voucher

Renewals Management

A comprehensive policy
administration system that provides
complete life-cycle processing forall
lines ofbusiness. Handles
endorsements andrenewals

* PolicyEndorsements

* Suspension/Reinstatement
* PolicyRenewal

* Endorsement Premium

Claims Administration

Entire cycle of claims from
Registrationto Approval &
Settlement, business user can
registeralltypes ofclaims along with
allavailable data and documents -
FIR, Claim form, etc..

* RegisterClaim
* ReviewClaim
* Approve/Reject Claim
* ClaimApproval Limits

MIS Reports

Customer Policy Details, Customer
Statement, Intermediary
Commission, Premium Production,
Class-wise premium, Branch
Business, Product-wise Business
Analysis, Fleet Proposal, Renewal
Policies, Renewal Notice, Claims
Activity, Claims Outstanding,
Endorsement details, Unearned
Premium, Registered Claims,

Cumulative Debtors Summary, etc..
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We help to develop your
enterprise competence
that sharpens unique
business capabilities

Building new core business capabilities
and enhancingexisting ones is what
drives longterm growth for aninsurance
business;and helps ittidethe ups and
downs of the market.

Meanwhile, the leadershipis expected to
deliver on improving general and
financial successindicators.

Thatis achieved primarily by enhancing
the ability to see the whole picture
anytime, and all thetime. This is wat
helps the decision makers steer the
organization towards its financialand
non-financial business goals.

At the sametime, itis quiteimportant to
have this ability coupled with being
connected to customers and prospects
alike, by offering better interactionand
experience.

new clients

new orders
w

Building Core Competitive Advantage

Reduced
Operational
Costs

Enhanced

Customer

Experience

True Whole
Picture

R-Zure productsiteis builton state of the
artJava enterprise web application
platformthat makes it strong, scalable
andreliableapplication and using MS-
SQL database.R-Zureis deployed inan
exceedingly classic threetier setting —
Internet, Applicationand databasewith
JBOSS Application Server.

The core system functionalityis
generated from J2EE environment to
providereliableservices.Theseare
connected to the onlinefront end using
Springs Framework. Different services
such as report generation are providedin
multipleformats (PDF, Doc, Excel etc.).

16



Services that empowers organizational transition

Whilea digital tech based transformation
starts with deployingthe right software
system, the transitionistruly brought
about by the technical and professional
services beingavailablefor this program.

Not every organizationis thesame, and
infactsuccessful businesses thrive by
leveraging how differently they approach
the market and manage theirinternal
operations.

Itis therefore extremely important to
create an information tech infrastructure
that enhances the unique nature of the
business, whileensuringprocesses are
benchmarked to bestinindustry.

At the same time havinga technology
partner who supports you through a clear
action plan notonly for deployingthe
solution, butthroughout its growth cycle
is key to achievingthe best business
supportyou canimagine.

Process Reengineering &

Custom Development €
Implementation O -

Onsite Support

Helpdesk Services ¢

o~ o Benchmarking against the best
O'E}' SRIT strives to deliver world class
ICT service s that are comparable

(hq_e] with the best of breed

Tailoring for unique needs

Ourtwo decades ofindustry
research helps to identify top
pains areas and opportunities

Projectandchange management
aligned to PMI and CMMI
frameworks forassured outcomes

)

.’-\I Managing the transition
\J

Expedite system utilization

Facilitating ROl in quick time is one
of ourfocus areas, justifyingthe
investment decision

Immediate technical support

We know the importance of a
stitch in time, and help maintain
minimal downtime

17



How we deliver the
critical digital
transformation for your
insurance business

Over the lasttwo decades, we have
sharpened our focus on the impactwe
are ableto achievethrough
implementing our solutions toinsurance
businesses worldwide.

This has resulted in the evolution of a
methodology framework where whilewe
go through a technology implementation
cycle, we simultaneously executes a
transition and benefitrealization
program.

The inception of this programis based on
the realization thatevery organization
thatinvests inIT expects quantifiable
benefits that can be translated to
monetary terms.

Achievingthese tangibleresultsis based
on careful planningand diligent

S M

Methodology that assures measurable ROI

Identify Core
Pain Areas and
Issues

Monitor
Tangible
Results

Maximize the
impact of
transition

ANALYZE

Obtain total
buy-in of
stakeholders

RESULTS

HAND HOLD

Focus on
Incremental
Adoption

ADOPT

monitoring of where all benefits are
created, evaluatingthe best course of
activities, ensureadoption by users,and
measuringthe before-after changes.
There is also a substantial emphasison
process level transformationin terms of
reduced time and costas well, sincethis
indirectly contributes to the quantifiable
changes brought aboutby the ITsystem.

Not every IT adoption goes as planned,
andtherefore, we alsotakeactive
supportand participation frommiddleto
senior management inrealizingthis
transformation program.

I,
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Our mark on the wo y

InsuranceServices Company
Nepal

InsuranceServices Company
USA

InsuranceServices Company
Nigeria

Underwriter Company
Nairobi
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